1&R GLOBAL
LOGISTICS

CAPABILITY STATEMENT

I&R Global Logistics delivers agile, integrated, and comprehensive
solutions, tailored to meet dynamic needs both regionally
and globally. Our team, comprised of seasoned private sector
specialists, former federal government experts, and experienced
military veterans, uniquely positions us to handle complex
challenges. We provide leadership and strategic advice delivering
sustainable capabilities at scale to contested and uncontested
environments. We specialize in maintaining a resilient and
responsive supply chain in crisis situations. Our commitment to
excellence positions us as a premier partner for critical support
at the speed of relevance.

CORE COMPETENCIES

Logistics Consulting & Management Advisory: Optimization
SAP Supply Chain Management (SCM): Advanced solutions
Life-Cycle Logistics Management: Full-spectrum management
Expeditionary Logistics Support: Agile in challenges

Crisis and Pandemic Management: Urgent response expertise
Facilities Management: O & M Support; Modular Systems
Risk Management & Mitigation: Comprehensive mitigation
Distribution Management: Efficient and seamless operations
Transportation Services: Varied secured transport solutions

Audit Readiness - Property, Plant & Equipment: Thorough
preparation

DIFFERENTIATORS

Top Secret Clearance: Holds an active Top Secret Clearance

Team Collaboration: Proficient in team-oriented approaches,
ensuring cohesive and efficient project execution

Proactive & Client-Centric: Anticipates client needs, focusing
on delivering predictive customer-centric solutions

Global & Regional Expertise: Extensive experience in providing
worldwide solutions in multi-domain environments

Bi-Directional Logistics Support: Offers comprehensive
bi-directional logistics, facilitating both inbound and outbound
supply chain needs

Agile & Strategic Alliances: A ubiquitous, agile partner with
strategic alliances, delivering innovative, secure, and scalable
solutions promptly and with precision

Executive Leadership: Results driven, expertise in DoD, IC,
and private industries
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PAST PERFORMANCE

Department of the Defense (DoD)
Location: Pentagon, VA | Dates: 11/2023 - Present
Details: Senior Consultant to monitor, assess and support mission

Department of the Army
Location: FT. Belvoir, VA | Dates: 7/2023 - 11/2023
Details: Senior Consultant/advisor to mission support

Arven Services, LLC
Location: Virginia | Dates: 2021 - Present
Details: Senior Logistics Advisor

PRIMARY NAICS CODES

541614 - Process, Physical Distribution, & Logistics Consulting Services (P)

541611 - Admin. Management & General Management Consulting Services

541618 - Other Management Consulting Services

541690 - Other Scientific & Technical Consulting Services

561210 - Facilities Support Services

561320 - Temporary Help Services

481112 - Scheduled Freight Air Transportation

481212 - Nonscheduled Chartered Freight Air Transportation
483113 - Coastal & Great Lakes Freight Transportation

488999 - All Other Support Activities for Transportation

611430 - Professional & Management Development Training

R408 - Support- Professional: Program Management/Support

R410 - Support- Professional: Program Evaluation/Review/ Development
R499 - Support- Professional: Other

R706 - Logistics Support Services

R799 - Support- Management: Other

V111 - Transportation/Travel/Relocation- Transportation: Air Freight
V999 - Transportation/Travel/Relocation- Other: Other

U004 - Education/Training- Scientific/Management

U009 - Education/Training- General

U099 - Education/Training- Other
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